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Abstract

The study aims mainly to identify the constituents of implementing balanced
scorecard dimensions in Almadar Aljadid Telecommunications Company. For the
purpose of the study, the researcher adopted case study technique. The population
of study consisted of the employees of financial, administrative, internal auditing
departments. The study utilized questionnaire for gathering the basic data.

The study found out that the constituents of implementing balanced scorecard
dimensions were available in the company under study. It also recommended that,
when applying the balanced scorecard dimensions on the company management,
it should concentrate on internal operations and client dimensions, as these two
have the least averages among the responses concerning the constituents
availability.
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